VISIT PEMBROKESHIRE (formerly PEMBROKESHIRE TOURISM whose name was changed by special resolution passed on 6 November 2020) (company number 04253830)
Minutes of a meeting of the board of directors of Visit Pembrokeshire (Company) held via Zoom on [16 November 2020] at 2pm.

	PRESENT:
	NAME
	POSITION

	 
	 Jane Rees-Baynes
	Chair

	 
	 Gary Evans
	Director – Visit Pembrokeshire (formerly Pembrokeshire Tourism)

	
	Lyndon Belt
	Director – Visit Pembrokeshire (formerly Pembrokeshire Tourism)

	 
	 Neil Kedward
	Director – Visit Pembrokeshire (formerly Pembrokeshire Tourism)

	 
	 Nicola Merriman
	Director – Visit Pembrokeshire (formerly Pembrokeshire Tourism)

	
	 Charles Davies
	 Director – Visit Pembrokeshire (formerly Pembrokeshire Tourism)

	
	Jon Williams
	Director – Visit Pembrokeshire (formerly Pembrokeshire Tourism)

	In Attendance
	Emma Thornton
	CEO visit Pembrokeshire

	
	Iwan Thomas
	PLANED

	
	Di Clements
	PCNPA

	
	Tegryn Jones
	PCNPA


1. Chairperson
Jane Rees-Baynes was appointed chairperson of the meeting and chaired the meeting throughout (proposed by Lyndon Belt, Seconded by Neil Kedward)
2. Notice and quorum

The chairperson reported that due notice of the meeting had been given and that a quorum was present. Accordingly, the chairperson declared the meeting open.

3. Declaration of interests

3.1 

Each of the directors present confirmed that they had no direct or indirect interest in any way in the proposed transactions and other arrangements to be considered at the meeting which they were required by section 177 of the Companies Act 2006 and the Company’s articles of association to disclose.

4. Business of the meeting

The chairperson reported that the business of the meeting was to consider, and if thought fit, approve certain formalities in connection with the DMO (destination management organisation) formed between the Company, Pembrokeshire County Council, Pembrokeshire Coast National Park Authority and PLANED.

5. Resignation and appointment of directors

5.1 There was produced to the meeting written resignations of Charles Davies, Lyndon Belt, James Parkin, Nicola Merriman, Andrew Campbell, Julie Horton-Powdrill, Gary Evans and Jon Williams as directors of the Company. 
5.2 It was reported that pursuant to article 21.6 of the Company’s articles of association adopted on 6 November 2020 the following organisations had nominated the following directors: 

Pembrokeshire County Council -
Paul Miller
Pembrokeshire Coast National Park Authority – Diane Clements
PLANED – Iwan Thomas
5.3 It was proposed by Jane Rees-Baynes and seconded by Lyndon Belt that Chris Ebsworth (Folly Farm) be appointed a director of the Company pursuant to article 21.1(b) of the Company’s articles of association adopted on adopted on 6 November 2020. It was reported that Chris Ebsworth had consented so to act.

5.4 IT WAS RESOLVED to:

(a) accept each of the resignations produced to the meeting with effect from the close of the meeting; and

(b) appoint Iwan Thomas, Chris Ebsworth, Di Clements and Paul Miller as directors, in each case with effect from the close of the meeting.

6. 

Approval of documents
6.1 The following documents (together the Documents, each a Document) were produced to the meeting:

(a) a grant agreement to be made between Pembrokeshire County Council and the Company; 

(b) an asset purchase agreement to be made between Pembrokeshire County Council and the Company;
(c) an option agreement to be made between Pembrokeshire County Council and the Company.  

6.2 After careful consideration of the Documents, including consideration of the matters referred to in section 172(1) of the Companies Act 2006, IT WAS RESOLVED that:

(a) entering into the Documents would promote the success of the Company for the benefit of its members as a whole;

(b) each of the Documents be and is hereby approved; and

(c) any director and, in the case of any Document requiring execution as a deed, any two directors, or any one director and the Company Secretary, or any director in the presence of a witness who attests their signature, be and is hereby authorised to execute the Documents for and on behalf of the Company in the form produced to the meeting (subject to such amendments, modifications, variations and alterations as those executing the same on behalf of the Company think fit).

7. Filing and administration

The] chairperson requested the Company Secretary to:

(a) make all necessary and appropriate entries in the books and registers of the Company in relation to the Transaction; and

(b) arrange for notices of appointment and resignation of directors (Forms AP01 and TM01) to be filed at Companies House. 
8. Close

There was no further business and the chairperson declared the meeting closed.

	..................................

	Chairperson 

	......................................

	(Date) 16.11.20
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